Varsity Al

Decision Alighment - Install

The goalis to be aligned on decisions before they happen - to be “pre-aligned” on 4th downs,
timeouts, and situational decisions (i.e. PATs, challenges, etc.)

Weekly Staff Alignment Process
During the week we’ll discuss:
o Overall game management philosophy for the matchup.
o How aggressive we want to be.
o Strengths and concerns (i.e. based on score, field position, clock, etc.).
o Recommendations will be customized to reflect agreed-upon thresholds by game.

Operational Workflow (4" down example)
o Initialrecommendations updated every 1°* down - comparing the win probabilities for 4th
down options (i.e. going for it versus the next best option).
o Actual recommendations will be adjusted based on agreed-upon thresholds - defined as

the minimum recommendation value the staff is in alignment to act on.

4th Down Scenario Example
Game State: Q1 7:12 | 1st&10 | Opponent 10-yd line | Trailing by 7
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Overview
o The bars are color-coded (Green = Go, Yellow = Attempt FG, Red = Punt).
o The number above each bars shows how much win probability is at stake - the larger the
number the stronger the recommendation.

Initial recommendations Actual recommendations (with 5% threshold)
o 4" & 7orless~> Goforit o 4"&1->Goforit
o 4™ & 8ormore > Attempt FG o 4™ &2 ormore > Attempt FG



